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Dear Friends,
Program Announcement: Evolving
Synergy, August 08 – 11, 2012
Research Study: Transformational
Leadership & Decoding the Nine
Elements

'EVOLVING SYNERGY'
August 08 – 11, 2012 @ New Delhi

“"The ﬁrst responsibility of a
leader is to deﬁne reality. The last
is to say thank you. In between,
the leader is a servant." ”
- Max DePree

Welcome back!
This is the third and ﬁnal edition in our troika of special issues devoted to the three
themes that the Academy stands for - Excellence, Synergy and Transformation.
Collectively, these cover the organization development agenda for any entity - from
entrepreneurial start-up (s) to transnational corporations.
Transformation is a glamorous, yet scary, word. It seems to involve a loss of identity
- as when the caterpillar appears to lose its original character when transforming
into a butterﬂy. The same is the case when coal turns into diamond. In fact, the
latter involves much heat and pressure too. Thus, most of us ﬁnd it convenient to
speak about transformation so long as we do not have to do anything about it, or
venture anywhere near it.
Yet, transformation is indeed the core mandate of the leadership role. As the leader
looks into the crystal ball to ascertain the kind of business environment that the
organization would face a few months / years / decades hence, s(he) drives change
in the current practices of the organization to make it future ready. Such change, at
its best, is transformational in nature.
In the research piece entitled "Transformational Leadership", Dr. Ashutosh
Bhupatkar and Dr. Sunil Maheshwari review the research on this phenomenon
before presenting a process model on how Transformation may be achieved in
actual organizational practice. This is supported by descriptions of how the model
applies in two cases of transformational leaders - Mahatma Gandhi and JRD Tata.
Finally, the nine process elements constituting the model are separately described.

Let your like-minded friends know
about Samatvam Academy.

Kindly also note the details about our forthcoming workshop on "Evolving Synergy".
We look forward to your feedback. Do write to us whenever you ﬁnd it convenient.

Click here to include your friends
on the Sattva mailing list.

Warm Regards,
Dr. Daniel Saint, Dr. Sunil Maheshwari, Mr. Jagjit Singh Maan, Ms. Aarti
Maheshwari

EVOLVING SYNERGY
August 08 – 11, 2012
India Habitat Centre, New Delhi
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The business environment of today is rife with conﬂict and contrasts. Modern
organizations need stability and growth, long-term planning as well as short-term
gains, tradition and innovation, collaboration as well as competition, order and
freedom – all at the same time.
The archetypal senior management challenge relates to pulling together apparently
incompatible priorities that are simultaneously critical in delivering value. The key is
to recognize that the seeming opposition between these polarities is merely a
screen that veils their actually symbiotic nature.
True managerial competence lies in transcending dichotomy, and maximizing valuecreation by transmutating conﬂict into synergy.

Synergy is a dynamic process in which the combined and cooperative eﬀects
produced by the relationships among various interacting entities is greater than the
sum of eﬀects when acting independently. It involves adaptability and learning in
order to create an integrated solution without any value being given up or lost.
The synergistic approach to management has a logic that integrates diﬀerences. It
involves a series of behaviors that enables eﬀective interaction with people who
hold contrasting value systems. Synergy transforms the competitive relationship
between opposing priorities into a complementary one, whereby doing (more of)
any one of them now increases the returns from doing (more of) the other.
The technology of synergy entails a three-step process sequence that helps arrive
at a harmonious solution to any situation of conﬂict. The three process stages are:
a) Respect: Acknowledge the merit in each of the respective values
b) Reconcile: Integrate and harmonize the apparently competing or conﬂicting
values
c) Realize: Harness the beneﬁts arising from the complementarity of values
This process is amenable for deployment in a wide variety of organizational conﬂict
situations in order to obtain synergistic results.

The participants at this four-day workshop shall learn how to guide human systems
through the processes leading to the development of synergy. This learning
experience is designed to enable the attendees to excel in a senior management
role.
After the successful completion of the workshop, they would speciﬁcally be able to:
Understand the phenomenon of interdependence in organizational life
Develop perceptual ﬂexibility and behavioural adapatability
Anticipate and resolve conﬂict situations
Build and maintain productive relationships
Leverage diﬀerences in values for obtaining synergy
Create a synergistic work environment
All senior management personnel, particularly those responsible for planning and
directing the operations of a project, function or business unit will ﬁnd this program
highly beneﬁcial.

The fee of this program is Rs. 32,000 ( US $ 640) per person, plus service tax. This
includes tuition fee, course material, lunch and tea / coﬀee. For more details please
visit the following link on the Samatvam.
website http://www.samatvam.co.in/procedure.html
Contact Person Jagjit Singh Maan Telephone: +91- 93505 31334

Research Study: Transformational Leadership. By Dr. Ashutosh
Bhupatkar & Dr. Sunil Maheshwari
Leadership, as a concept and vocation is as varied as the kind of
people who practice it. From professionals to statesmen to
politicians, each class brings its own ﬂavor in managing a situation.
Dr. Ashutosh Bhupatkar and Dr. Sunil Maheshwari take this subject
to a higher level through their cerebral analysis on the varied
motivations that characterise this subject.
Perhaps this quote by Kets de Vries (2001) says it all:
“As a property, leadership is a set of characteristics – behaviour
pattern and personality attributes – that make people more
eﬀective at attaining a set of goals.
As a process, leadership is an eﬀort by a leader, drawing on various
bases of power (an activity with its own skill set), to inﬂuence
members of a group to direct their activities toward a common
goal”.
Read the full Research Study.

Transformational Leadership: Decoding the Nine Elements
Inspiration
Inspiration is a sudden brilliant, creative, or timely idea that leads
to mental stimulation towards doing or feeling something. It
involves an arousal of the mind to perform some special, unusual
or creative activity.
More...

Heritage
“Heritage” is the process of appreciating the best of the past, by
focusing on times of individual and collective excellence when
people have experienced the organization as most alive and
eﬀective.
More...

Connectedness
Connectedness is a sense of being a part of something larger than
oneself. “It is a sense of belonging, or a sense of accompaniment.
It is the word for the force that urges us to ally, to aﬃliate, to enter
into mutual relationships, to take strength and to grow through
cooperative behavior.”
More...

Dream
“Dream” refers to the process of members creating shared images
of what their organization would look, be, feel and function like if
the “exceptional moments” and the “life-giving properties” in the
organization became the norm rather than the exception.
More...

Mission
Mission literally refers to a speciﬁc task or duty assigned to a
person or group of people. A mission is a statement of the purpose
of an organization, and spells out its overall goal or reason for
existence.
More...

Service
The term “service” refers to an act of assistance, or the action of
helping or doing work for someone. Service is the work done by
one person or group that beneﬁts another.
More...

Design
“Design” refers to the creation of the social architecture of the
organization, and the generation of “possibility statements” that
articulate its “dream” in ongoing activities.
More...

Attainment
Attainment refers to the act of successfully achieving an aim, state
or a level that one had desired and worked for. In other words,
attainment involves accomplishing or arriving at a preintended
goal through the application of eﬀort and/or by virtue of
persistence and/or through the passage of time.
More...

Renaissance
The term Renaissance literally means "rebirth". It refers to a time
period that is marked by a shift in the dominant social or
organizational paradigm - a period of ﬂux in which the
fundamentals of an organization or society undergo a change.
More...
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