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Special issue on 'Transformational Leadership'
To run a consistently successful business organization is more demanding today than perhaps
ever before. Never in the past has the triangulation of unforeseen competition, technology
leaps and regulatory uncertainty aﬀected thriving industries and institutions in such a volatile
manner.
For an organization to stay on top amidst such a dynamic environment calls for an
extraordinary mix of skills and abilities.
In the present special issue of Sattva, we attempt to dissect the nine elements that combine to
create the 'transformational' leadership alchemy needed to survive and thrive in the modern
age.
Your inputs, feedback and critique on this exposition shall be keenly awaited. Please do write
in at your convenience.
Warmly,
The Editorial Board

Transformational Leadership: Research
Study

Transformational Leadership: Decoding
the nine elements

With the volatile competitive
environment being what it is,
the
absolute
need
for
organizational transformation is
a foregone conclusion.
Organizations are choosing to pre-emptively
change and transform themselves while they
still hold a strong market position. More
.

Transformational Leadership is
about
'transformation',
of
course. But is it only about the
leader and the business? Is
there more to the term?
It is a multi-pronged and holistic overhaul at
various touchpoints - operating model,
design, people, processes, mission, strategy,
vision and values, as detailed below.

Transformational Leadership
Decoding the nine elements
Connectedness
Connectedness refers to a sense of belonging, accompaniment, or the force that
urges people to ally, to aﬃliate, to enter into mutual relationships and grow
through cooperative behavior. More.
Inspiration
Inspiration refers to the state of being ﬁlled with an animating, invigorating or
exalting inﬂuence that impels the person towards some special, unusual or
creative activity. More.
Heritage
Heritage refers to those commonly shared and treasured basic assumptions,
values, norms, and beliefs as well as the core competencies that have served the
organization well. More.
Stewardship
It is the act of empowering people at the base and the boundaries of the
organization in deciding how best to serve a customer, citizen or a community &
willingness to be accountable for the prosperity of the larger whole. More.
Mission
It refers to any important goal or purpose that is accompanied by a strong
conviction. It seeks to provide the reason why an organization or an individual
exists, in the ﬁrst place. More.
Vision
A vision is an ideal and unique image of the future that provides a sense of
purpose and results in the creation a new internal reality. It refers to the process
of outlining inspiring possibilities and describing the image of an ideal future
state. More.
Sustainability
Sustainabilty means “to hold up, maintain, support, or endure. It refers to a form
of development that meets the needs of the present without compromising the
ability of future generations to meet their own needs.” More.
Strategy
Strategy is the determination of the basic long-term goals of an enterprise, and
the adoption of courses of action and the allocation of resources necessary for
carrying out these goals. More.
Reinvention
It refers to the process of reviving, bringing back in a diﬀerent form, remaking
completely, or inventing something anew. It is marked by a shift in the dominant
social or organizational paradigm that leads to an experience of reawakening.
More.
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