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Special issue on 'Managerial Eﬃcacy'
Hello,
Warm greetings from the entire team at Samatvam Academy, as we prepare to complete ﬁve
years of existence later this month. It has truly been a labour of love for all of us !!
In the meanwhile, thank you for your enthusiastic response to the Special Issue on 'Supervisory
Acumen' last month.
Taking the discourse a notch higher, the theme of this edition is 'Managerial Eﬃcacy'. We are
sure that you'll ﬁnd the featured contents to be insightful as well as useful towards greater
eﬀectiveness in your own managerial duties - at work and at home, as well as in the
community and the larger society.
As always, we keenly look forward to your Feedback. Please do write in as and when you can.
Warmly,
The Editorial Board

Managerial Eﬃcacy: Broad Overview

Managerial Eﬃcacy: Decoding the nine
elements

Managerial work ranks
among
the
most
challenging
endeavours
that a person may choose
to engage with, and excel
at, in the course
of one’s earthly life.
The eﬃcacy of a manager at his/her work
directly impacts the optimal functioning of an
organization. Lack of it can have a cascading
detrimental impact on the institution. More.

Managerial eﬃcacy calls
for cooperation amongst
individuals working closely
to achieve their common
objectives.
The entire process of managerial eﬃcacy
may be mapped out into three major silos Aﬃrmation,
Amalgamation
and
Accomplishment, further dissected as below

Managerial Eﬃcacy
Decoding the nine elements
Purpose
Purpose is a broad sensibility that inspires a person to impact the lives of other
people in some unique, constructive way. Purpose is about recognizing and
fulﬁlling our highest potential, and working towards being the best. It is more
about 'giving', and not so much about 'getting'. More.

Strengths
Strengths are partly innate and stable, but also amenable to shaping and
nurturing through psychological activities and environmental experiences.
Strengths may ﬂuctuate according to situational demands, but will always remain
largely consistent. More.

Values
Values are 'the set of consistent principles and fundamental convictions that
constitute the standard by which particular actions are judged as good,
appropriate or desirable'. A “value system” represents the criteria by which a
person decides and acts in life. More.

Goal
Goals are usually outcome statements that deﬁne the department or workgroup’s
action agenda, while objectives are very precise, time-based, and measurable
actions that support the completion of goals. An overarching goal describes what
the department or workgroup is striving to accomplish. More.

Roles
The term 'role' refers to how each individual will behave, and the respective
function that (s)he will perform within the group as a whole. One way to structure
group functioning so as to derive optimal beneﬁt from the strengths and values of
participating individuals is to assign unique roles to each group member. More.

Norms
Norms are a set of shared beliefs that indicate acceptable ways for people to
interact and behave in a social setting. Norms are the means through which
values are expressed in human behaviour. Norms are diﬀerent from rules which
are ﬁrm edicts that require or prohibit behavior. More.

Planning
Planning is a forward-looking process of deciding in advance what, when, where,
how and by whom things are to be done so that the gap between the present and
a desired future state may be bridged. The primary step in the planning process is
the establishment of deﬁnite and measurable objectives. More.

Achievement
An achievement of any kind is usually born out of a dream that progresses
towards realization when the vision is supplemented and informed by conscious
deliberate and intelligent action. Achievement involves doing the “right” things as
(usually) deﬁned by an external standard. More.

Optimization
Optimization is deﬁned as the act, process, or methodology of making a design,
system, or decision as fully perfect and functional as possible. It is concerned with
leveraging the existing resources to their best potential in order to facilitate
capability maximization. More.
More...
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Let your like-minded friends know about Samatvam Academy. Click here to include your friends
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