www.Samatvam.co.in

June 2015 | Vol 6 | Issue 6 | FORWARD

Special issue on 'Supervisory Acumen'
Dear [NAME],
Welcome back to a celebration of what's right with the world!
Our esteemed readers rely upon Sattva as a journal of 'lived' experiences, and frequently seek
deep insights on pressing issues concerning various facets of organizational development.
Accordingly, the present edition is the ﬁrst of eight special issues on leadership at various
organisational strata.
Supervisory Acumen is the art and science of constructively engaging other people towards
obtaining synchronized organizational outcomes. Success as a supervisor or a frontline
manager frequently acts as a stepping stone for the individual's leadership journey. It is the
bedrock upon which most managerial careers are built.
Here's hoping that you will ﬁnd the inputs to be useful. As always, we look forward to hearing
from you.
Warmly,
The Editorial Board

Supervisory Acumen: A research study

Decoding the nine elements of
Supervisory Acumen

It is deﬁned as a set of
capabilities that help to
gain
respect,
manage
relationships,
exercise
gentle authority, and
catalyze collaboration.
Supervisory Acumen is essential. Leadership
at the supervisory or ﬁrst-time-manager level
holds the key to the eﬀective performance of
an organization. More.

What does 'Supervisory
Acumen'
speciﬁcally
comprise? Is it an innate
ability or practiced art?
Indeed,
developing
capable
supervisors is a primary strategic challenge
for most organizations today. It comprises
nine important internal and external
behavioural traits which go a long way, as
detailed below.

Supervisory Acumen
Decoding the nine elements

Clarity
Knowing one’s authentic self requires the courage and honesty to open up and
examine one’s experience. A leader’s self-awareness is an appropriate starting
point for interpreting what constitutes leadership development. More.
Hope
Hope is deﬁned as the perceived ability to achieve the desired goals and to
motivate oneself to use those pathways. Hopeful thinking consists of the belief
that one can ﬁnd pathways to the desired goals. More.
Authenticity
Authenticity in a leader generates trust from others. Trust is an elusive quality,
but in its absence almost nothing is possible. From a position of trust, aEmerging
leader can more eﬀectively guide and manage others. More.
Empathy
Empathy is the oil that keeps relationships running smoothly.It allows us to create
bonds of trust, and gives us insights into what others may be feeling or thinking.
Empathy helps us understand how or why others are reacting to situations. More.

Motivation
Motivation is a complex amalgam of all the inﬂuences active at a point in time
that arouses an organism to action toward a desired goal, and provides purpose
and direction to its behavior. More.
Adaptability
Chinese proverb that says that the wise adapt themselves to circumstances, as
water molds itself to the pitcher. Perhaps at no other time in recent history has
adaptability been more important than it is now. More.
Alignment
Members of a well-aligned team rely on and trust each other. They do not put
forth additional eﬀort to manage conﬂict, hurt, and bias or trying to guess what
the “opposition” is doing. They are able to focus their eﬀorts. More.
Mobilization
Mobilization refers to the act of marshaling and organizing resources, and making
them ready for use or action by an individual – acting by oneself or in a group, to
make collective action possible. More.
Synchronization
In the context of the workgroup, synchronization refers to collective action of the
kind that is witnessed in a well-rehearsed orchestra, a well-oiled surgical unit, or
a winning sports team. More.
More...
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