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Special issue on 'Executive Synergy'
Hello,
Welcome back to a celebration of what’s right with the world !
Most companies have ambitious growth plans. However, only a few ever realize them - despite
the formulation of detailed strategic blueprints.
This gap between the ambition and the actual performance may be attributed to the lack of
collaboration among the various organizational functions, coupled with their lack of synergistic
alignment with the overall organizational direction.
Executives who head these functions are usually tasked with creating such a synergy. The
present edition of Sattva is oriented towards providing them with ideas on how this may be
done.
Kindly do write in with your views.
Warmly,
The Editorial Board

Executive Synergy: Conceptual Study

Executive Synergy: Decoding the nine
elements

Everything we do relies to some
extent on someone else’s
eﬀorts. Synergy is a special kind
of
mutual interaction between multiple
elements in a system that produces an eﬀect
greater than the sum of their individual parts.
In this context, the Executive has a special
reponsibility in ensuring the unit works
harmoniously. More.

Synergy is about acting together
in concert. Not that all have to
sing the same notes.
An Executive needs to synergistically
orchestrate nine important elements (below)
in his/her team. Successful execution will
lead to transcendent high-performance
through coherent and resonant engagement,
and a wholesome conclusion.

Executive Synergy
Decoding the nine elements
Inquiry
Inquiry refers to the seeking or request for truth, information, or knowledge
through a systematic investigation into a matter of one’s interest. It is the process
of asking about or examining something in order to get more information. More.
Inclusion
Inclusion refers to the act of aﬃliating and being with other people, as well as
caring for them. It is the practice of ensuring that people feel they belong, are
engaged, and connected. More.
Insight
Insight is the generation of an understanding of a speciﬁc cause and eﬀect in a
particular context. A sudden comprehension that solves a problem or resolves an
ambiguous percept. More.
Dialogue
Dialogue refers to a written or spoken conversational exchange of ideas and
opinions on a particular issue between two or more people with a view towards
reaching an amicable understanding or agreement. More.

Integration
It is the process of bringing together intuition, reason and imagination in the
human mind with a view to developing a holistic continuum of strategy, tactics,
action, review and evaluation for addressing a given situation. More.
Retroduction
It consists of assembling or discovering, on the basis of an interpretation of
collected data, those combinations of features for which there is no appropriate
explanation or rule in the storehouse of existing knowledge. More.
Resolution
It is a process as well as an outcome that incorporates even the most
contradictory options into a single scheme. It addresses the basic needs and fears
of all the stakeholders, and builds a degree of working trust between them. More.

Resonance
It is the ability of two or more interacting systems to inﬂuence and reinforce each
other’s natural frequency through their synchronized vibration and impulse. It
occurs when two wavelengths of similar frequencies come together as one. More.

Innovation
It is the process of translating an idea or invention into a solution that creates
quantiﬁable value. It involves the deliberate application of information,
imagination and initiative in deriving greater or diﬀerent value from resources.
More.
More...
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Let your like-minded friends know about Samatvam Academy. Click here to include your friends
on the Sattva mailing list.
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