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“Keep your thoughts positive, because your thoughts become your words.
Keep yours words positive, because your words become your behaviour.
Keep your behaviour positive, because your behaviour becomes your habits.
Keep your habits positive, because your habits become your values.
Keep your values positive, because your values become your destiny.”
..... Mahatma Gandhi

CONTENTS

PROFICIENCY AREAS

The Samatvam Paradigm

1

The Faculty

2

Proficiency Areas

4

Organizational Participation

6

The Individual and the Organization

7

Individual Excellence

8

Supervisory Acumen

10

Managerial Efficacy

12

Entrepreneurial Synergy

14

Transformational Leadership

16

Mentorship Mastery

18

Appreciative Inquiry

20

Healthy Living

22

Program Calendar 2018

24

Customized People
Development

Whole System
Interventions

Open Enrolment
Programs

The Samatvam Paradigm
Established in 2010, Samatvam Academy facilitates excellence, synergy and transformation in
human systems at all scales.
We educate people to align the head with the hand and the heart so that they may excel in the
accomplishment of their respective mandates.
By teaching how to create synergy through an integrative approach, we help managers to add value
and innovatively deliver “more with less”.
We also prepare leaders to transform and reinvent organizations, so that collective success may be
sustained into the future.
The basic quest of the Academy is to explore how diverse individuals, groups and organizations
may be innovatively unified as a symbiotic whole. The depths of each personality may then be
spontaneously brought to bear upon the sustained accomplishment of an articulated vision or
identified institutional purpose, within the context of an intensely dynamic global environment.
Our strengths-led paradigm exercises a constructive influence upon overt behaviour as well as
the underlying motives. The resulting positivity and engagement give rise to an affirmative
culture.
Our unique and original pedagogic frameworks have been iteratively evolved through rigourous
research, coupled with practical application. These comprehensive behavioral maps facilitate the
harmonious deployment of the conative, cognitive and affective faculties of the people.
Individual and collective strengths are capitalized upon, such that the capability gaps are
effortlessly bridged. Enhanced business results and stakeholder satisfaction are the ultimate
fruit of our efforts.
SATTVA, our free monthly e-journal that offers insights into human and organization
development by way of Interviews, Video Reviews, Case Studies, and Research Notes, is now into
its eighth uninterrupted year of publication.

OUR VALUE PROPOSITION
Win-Win Outcomes
Professional effectiveness accompanied by
personal fulfilment

Strengths Led Approach
Constructive engagement and effortless alignment

Original Knowledge Frameworks
Authentic and Integrated behavioural outcome maps

THE FACULTY
Dr. Sunil Maheshwari
Dr. Sunil Maheshwari is regarded as an international authority in the theory and
practice of appreciation and other strength-based approaches for personal and
organization effectiveness. His developmental expertise has been fine tuned in the
course of an extensive corporate career with RPG Enterprises, Gillette, Wipro
Corporation, the Tata Group and Ernst & Young in various HR roles.
Dr. Maheshwari is the Dean of Samatvam Academy. He has completed the prestigious Certificate
Program in Experiential Learning and Training fromthe NTL Institute of Applied Behavioural Sciences,
USA (2003). Sunil has facilitated executive education at a large number of corporations and institutions
in India and abroad.
Dr. Maheshwari is also a graduate of the Certificate Program in Yoga Education from The Yoga Institute,
Santa Cruz (Mumbai). He has extensively taught and researched the role of Yogic sciences in delivering
health, harmony, and happiness for human beings in society.
Dr. Maheshwari completed his PhD (2007) on "Relationship between Appreciative Intelligence and
Leadership Capability" from FMS, University of Delhi and also has an MBA from the same institution.
Prior to this, he schooled at Mayo College, Ajmer and emerged with flying colors in athletics, dramatics
and debating. Sunil then went on pursue a Bachelor's in Industrial Engineering (1992) from Nagpur
University.

Dr. Daniel K. Saint
Dr. Daniel K. Saint is a distinguished and committed leader with over 25 years of
leadership, consulting, and teaching experience, he brings energy, care, and
understanding to the complex challenges of human systems. In his most recent
assignment as the Managing Director for a global services firm, Dan led a
transformational journey that yielded superlative, best-in-class business performance
and also won an inclusion on the Best Places to Work.
Dan brings a real-world perspective for clients gained through work as a Partner and Global Practice
Leader at Deloitte; as a senior executive in international finance and operations at Xuma, FederalMogul, and Chrysler; and as a captain in the US Army 82nd Airborne Division. He has served clients
globally including Boeing, Chrysler, Daimler, General Motors, Intel, Lowe’s, Sears, and the World Bank.
Dan holds a Ph.D. in Organization Development from Benedictine University, and is a graduate of both
the Gestalt Institute of Cleveland’s IOSD program and the MIT Organizational Learning Center
program. He holds an MBA from the University of Detroit and a BA from the University of Pittsburgh.
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Dr. Ashutosh Bhupatkar
Dr. Ashutosh Bhupatkar is a noted management educationist, and an expert in the
areas of Organization Development, Human Process Work and Indigenous
Management. He was most recently the Project Director and Head of the Pearl School of
Business, Gurgaon. Prior to this, he was the Director of the Institute of Management
Development and Research, Pune (1989 – 2005).
Dr. Bhupatkar obtained his B Com. from University of Pune. Subsequently, he qualified as a Master of
Management Studies from the Jamnalal Bajaj Institute of Management Studies, Mumbai. He returned to
the University of Pune for completing his PhD in Management. He has authored some innovative research
papers and conducted management development programs at several institutions of repute.
Dr. Bhupatkar joined academics after a decade of experience in companies that include Maharashtra State
Textiles Corporation and Electronica Machine Tools Ltd. Presently, he is an independent director on the
Boards of two companies - The House of Pearl Fashion Ltd. and Twin Engineers Ltd.

Dilbag Singh
Mr. Dilbag Singh carries over fifteen years of rich, multi-faceted experience, in the areas
of Operations and Human Resource Management in a global milieu.
During his assignments at IBM Daksh (2003 - 05), Equinox Global Services (2005 - 06) and
NIIT (2006- 09), Dilbag worked with stakeholders from US, Europe and Asia Pacific and
won numerous awards for his performance. As a Learning and Development expert at
NIIT, Dilbag designed and implemented transformational solutions for a global electronics major.
Dilbag revels in strength-based individual and organization development. His areas of passion include
Individual Excellence, Supervisory Acumen, Managerial Efficacy and Mentorship.
Dilbag holds a Bachelors degree in Commerce (2004) from Maharshi Dayanand University, Rohtak, and
has completed an MBA with a specialization in Human Resource Management from Aston University,
Birmingham (UK) and XLRI, Jamshedpur (2011).

Aarti Maheshwari
Aarti Maheshwari is the Director of Samatvam Academy. She is professionally an expert
in the myriad applications of Yogic science towards the prevention of disease and the
maintenance of good health, as well as the attainment of excellence at work.
Aarti has taught extensively for Tata Motors, Siemens, Reliance Capital, Tata
Communications, Ballarpur Industries, Wipro and Infomedia India. She conducted an
acclaimed seminar series on “Yoga for Healthy Living” at the NTL Institute of Applied Behavioural
Sciences, USA in 2001. Aarti has also conducted numerous Yoga camps for housewives and children.
Aarti is a Visiting Expert at the Morarji Desai National Institute of Yoga (MDNIY), New Delhi, and an
Adjunct Faculty with the International Board of Yoga (IBY), Mumbai. She is also empanelled as a viva-voce
examiner with the Indian Yoga Association (IYA), New Delhi as well as with the Quality Council of India.
Aarti holds a Bachelor of Commerce from the University of Rajasthan (1996), as well as an MBA (Finance)
through the Newport University, USA (1998). She has completed the Certificate Program in Yoga
Education from The Yoga Institute, Santa Cruz, Mumbai (2001), the Yoga Instructors Course from The
Vivekananda Kendra, Bangalore (2002), and a Basic Course in Ayurveda from Pune (2004).
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PROFICIENCY AREAS
Customized People Development
Every organization has a unique cultural milieu that determines the success and effectiveness of
developmental interventions therein. Accordingly, the Academy conducts contextually crafted
learning engagements in response to organizational invitations.
Designed with the help of thorough diagnostic groundwork and inputs from stakeholders across the
organization, these engagements deliver specific, measurable and long-lasting results.
Our comprehensive four-stage framework carefully customizes organization development to the
particular institutional context.

Comprehend

Craft

Conduct

Consolidate

Leadership

Comprehend – Involves charting out the learning
needs of the organization, and identifying the
specific performance gaps that need to be

Management

addressed.
Craft - Involves the tailoring of the learning

l

Enterprise Leadership
Program

objectives, framing the exact content of the
program and identifying the most appropriate

l

Appreciative Leadership

pedagogy.

l

Envisioning The Road Ahead

l

The Coaching Clinic

Conduct – Involves the actual conduct of the
intervention, using a wide variety of experiential
learning methodologies. These include
Structured Exercises, Role Plays, AudioVisualFilms, Paired Interviews, Group Simulations,
Human Interaction Laboratories, Wisdom Stories,
Collage Art, and Yogic techniques.

l

Building Teams That Deliver

l

Achieving Excellence Together

l

South West Asia Leadership

Frontline

Program
l

The Art and Science of
Constructive Feedback

Consolidate – Involves guiding the participants

l

Influencing Skills

in their endeavour to transfer the lessons from the

l

Mastering People Management

classroom to the workplace. This involves
multiple initiatives such as the learning café,

l

The Young Managers Program

individual coaching, and application feedback.

l

Emerging Industrial Leaders
Program
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l

Ethical Excellence

l

Execution Excellence

Whole System Interventions
Organizations operate in a dynamic environment that

Context Mapping

is characterized by volatility, uncertainty, complexity
and ambiguity. This periodically calls for a

Core Strengths
and Values

constructive recreation of the internal institutional
climate.

Articulation of
Aspirations

The Academy works with organizations to facilitate
revitalization journeys that literally occur at the speed
of imagination. Building upon the strengths resident

Envision Preferred
Future

in the system, we help institutions to envision their
preferred future in a co-creative manner.
The actualization of the vision involves a re-appraisal

Organization Design

of the organizational strengths, and the realignment

Capability Building

of the various institutional structures towards the
realization of the new vision. Strategic initiatives to
sustain and grow human relationships are also
designed, so as to help achieve better synergy.

Impact Assessment

Open-Enrolment Programs
Our open-enrolment programs combine concept and
practice in a unique manner that leads to an increase in
self-awareness, new skills for working with others, and

Mentorship Mastery
Transformational Leadership
Entrepreneurial Synergy

deep learning that lasts a lifetime.
Each workshop accommodates a maximum of 16
participants, and results in a potentially transformational
experience for every one of them. Diversity of the
participant profile is a key learning enabler in these

Managerial Efficacy

learning programs.

Supervisory Acumen

Participants are exposed to a wide variety of people and
viewpoints as they work and manage interactions in

Individual Excellence

dynamic teams during the workshops. They also become
aware of their own cultural and perceptual biases, and
learn to build relationships across differences.
No discounts are applicable with respect to the program
fees, which are payable in advance by means of cheque
or electronic transfer.

5

ORGANIZATIONAL PARTICIPATION

Highly engaging design. Very good content. Brought out the practical aspect as well
Nikita Kanodia, Head - Knowledge Management, Tata Teleservices Ltd
Well presented and an excellent learning. The videos were also very appropriate.
Uday Sharma, Food & Beverage Manager, ITC Ltd - Hotels Division
Excellent coverage. Interactive to the point of excellence ........ couldn't be better.
Reginald D. Frank, Senior Vice President (HR), Axis Bank
Great modules. Can relate to my day-to-day work. Hoping to implement learning at the
workspace.
Ankur Chopra, Manager (Key Accounts), Bacardi India Ltd.
A systematically designed learning event that initiated thought provoking ideas, helping
self-improvement and professional development
Dr. H. C. Pokhriyal, Executive Director, School of Open Learning, University of Delhi
The magic of focusing on strengths has been explored to the best.
Bhaskar Debnath, Senior Manager - Finance and Accounts, GAIL India Ltd.

6

The Individual and the Organization
When I dream alone, it is just a dream.
When we dream together, it is the beginning of reality.
When we work together following our dream,
it is the Creation of Heaven on Earth "
..... Adapted Brazilian Proverb

Modern organizations are performance systems that process
great ideas into frames of action. They are usually structured as
hierarchies of managerial accountability that employ people in
order to accomplish work that fulfills various human
requirements.
Large organizations are structured around at least six levels or
roles – the worker, the supervisor, the manager, the executive, the
leader, and the director. The nomenclature may vary according to
the culture or the context, but the essence remains. The Worker
delivers task accomplishment. The Supervisor mobilizes individual
contributors towards collective performance. The Manager
optimizes the working of the department. The Executive
entrepreneurially generates innovative results at the regional or
Business Unit level. The Leader integrates the different divisions
into a single, cohesive entity towards a sustainable, future. The
Director exercises oversight, and enables executive development
from the perch on the Board or the Governing Council.
The individual human being that fulfills all these roles is an
expansive entity that exists at multiple potentials of being
and of knowing. This ranges from inanimate matter to the
body and the mind all the way up to the spirit.
Each one of us carries unique gifts as we make our way into
this world. In fact, every person is potentially divine. A
holistic approach towards the development of the
individual's latent capabilities stands the best chance of
allowing that potential to become manifest.
The ideal for collective human existence is the opportunity
for every individual member to deploy one's personal
capabilities so as to arrive in two places at once – deep,
personal satisfaction as well sustained institutional success.

In the programs that follow, the individual and the organizational perspectives have been
organically integrated together in order to facilitate success at every level.

7

INDIVIDUAL EXCELLENCE
Catapulting individual performance progressively towards efficacy, mastery and fulfillment

Context:
A task is an assignment to produce the indicated output within a targeted completion time, with
allocated resources and within specified limits. Institutions create value for their stakeholders
through the effective and elegant accomplishment of innumerable tasks.
People who hold direct responsibility for task achievement are referred to as Individual
Contributors. They contribute by doing work that meets or exceeds the performance objectives.
The first few years in a any career are usually devoted to making individual contributions. In fact,
there is a small component of individual contribution vested in every job role.
Individual contributors bring skilled knowledge into play, employ personal discretion, apply
judgment, and make decisions such that the obstacles impeding task accomplishment are
gradually overcome. Their performance ideal is to accomplish the mandate with excellence.
Excellence is the art of doing ordinary things extraordinarily well. Noble intention, sincere effort,
intelligent direction, skillful execution and the vision to see obstacles as opportunities yield
excellence by way of efficacy, mastery as well as fulfillment during task performance.
Content:
Human beings are blessed with an extraordinary spectrum of abilities that constitutes their
being. Excellence requires that the physical, emotional, mental, intellectual and intuitive
capacities of the personality need to be harmonized into a state of mutual concert.
Such integration of the personality enables the application of one's whole self towards the task
or endeavour. The inhibiting limitations are progressively transcended during this process, such
that performance eventually culminates into excellence.
To achieve excellence in actual practice, the following processes are concurrently deployed:

a) Frame – Organize or gather together the input resources
b) Focus – Structure & align the input resources, and direct these towards a focal point
c) Flow

– Carefully synchronize the application of resources, and initiate the result

Learning Outcomes:
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ü

Explore the various levels of the human personality, and how they relate to one another

ü

Understand the phenomenon of excellence, as well as the process framework that helps to
achieve it in actual practice

ü

Learn howto establish priorities and formulateaplan, in the light of the situational context

ü

Appreciate the process of aligning one's whole being with the project at hand

ü

Experience how tasks can be impeccably achieved, in a natural and effortless manner

ü

Enhance one's body-mind coordination as well as self-confidence

®
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Frame

Focus

Flow

Discipline

Mindfulness

Efficacy

Attention

Immersion

Mastery

Direction

Dedication

Fulfillment

Dates:
16 - 20 April, 2018 (5 days)

Fees:
Rs. 30,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dilbag Singh

10

Venue
India Habitat Centre, New Delhi

Participant Profile:
All high-potential professionals, regardless of level or position
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SUPERVISORY ACUMEN
Harmoniously guiding the members of a team or workgroup towards high performance
Context:

When skilled individual contributors produce good results and demonstrate an ability to get
along with others, they get promoted to a supervisory responsibility. However, the transition to
this new role of managing the work of other people is usually a very challenging one.
Supervisory work is carried out in emergent circumstances. Diagnostic judgment is exercised to
decide how best to handle uncertain situations. The supervisor provides expert input when a
system is down, and installs checks and balances to prevent the recurrence of mistakes.
With the move towards flat organizational structures, front line supervisors and team leaders
are being entrusted with enhanced authority as well as autonomy. They maintain a careful
balance between being a part of the working team, and yet being apart from it.
Supervisory success is particularly tested when workplace complaints, employee conflicts and
performance problems need to be addressed.
Content:

Supervisory Acumen is the capacity to achieve results by harmonizing the efforts of numerous
individual contributors within a collective setting. The supervisor or team leader guides,
monitors and inspires people as they apply themselves towards the delivery of output within
the specified parameters of time, quality, cost and safety.
Facilitating the kind of symphony witnessed in a musical orchestra or a synchronized surgical
unit is the primary supervisory challenge. The supervisor or team leader must therefore:
(a)

Demonstrate Personal Credibility, which is the quality of being trusted, respected
and believed by others

(b)

Build Interpersonal Commitment, which is the act of inspiring the involvement and
engagement, of people towards their professional role or colleagues

(c)

Enable Collective Collaboration, by aligning and empowering employees to work
together at the intersection of common goals

Learning Outcomes:
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ü

Appreciate the critical role of a supervisor or team leader, as well as the process framework
by which supervisory excellence may be achieved

ü

Evoke trust and authentic respect amongst one's colleagues

ü

Learn to create an environment of positivity and optimism

ü

Build a sense of dedication amongst the individual group members

ü

Demonstrate interpersonal flexibility, so as to suit the preferences of the other individual

ü

Accomplish the collective goals harmoniously, without the exercise of formal authority

®
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Credibility

Commitment

Collaboration

Authenticity

Empathy

Alignment

Clarity

Motivation

Mobilization

Hope

Adaptability

Synchronization

Dates:
16 – 20 July, 2018 (5 days)

Fees:
Rs. 30,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dilbag Singh
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Venue
India Habitat Centre, New Delhi

Participant Profile:
Floor supervisors, team leaders, and emerging managers

13
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MANAGERIAL EFFICACY
Directing and engaging a work-unit towards maximizing output from a minimum of resources

A manager is one who provides directional and operational inputs to groups of people, and is
held accountable for their output. This involves the use of knowledge and skill in the exercise of
judgment and decision making, in order to achieve the specified results and outcomes.
Managers leverage a talent pool of skilled professionals, whose engagement levels have a
critical impact upon the entire organization. Managerial work involves the integration of a
number of teams and disciplines.
Managers handle diverse situations, and judiciously manage the interaction between
situational variables in order to achieve the planned outcomes. Their core mandate is to harness
the maximum output from the deployment of minimal resources.

Effective managers create empowered groups of employees, who take the initiative whenever a
problem is noticed. Each colleague is actively engaged, and his or her strengths are deployed
for the good of the entire work unit.
Managers maximize value-creation by deriving synergy between task achievement and
personal fulfillment. This is facilitated through a three phase iterative process:
(a)

Affirmation

– Identifying the individual characteristics and competencies of
the colleagues

(b) Amalgamation – Aligning and harmonizing strengths and values, so as to create
a highly capable work unit
(c)

12

Accomplishment– Judicious deployment of resources to secure optimal results

ü

Appreciate the process framework that may be deployed for managerial success

ü

Leverage diversity by utilizing individual strengths to build collective capability

ü

Synchronize individual interests with the organizational needs and requirements

ü

Effectively navigate the interaction between the numerous variables in a situation, in order
to achieve the planned output

ü

Implement norms and procedures for high performance, and facilitate rapid problemsolving

ü

Learn the art of productive accomplishment and the ability to deliver “more with less.”
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Affirmation

Amalgamation

Accomplishment

Purpose

Goals

Planning

Strengths

Roles

Achievement

Values

Norms

Optimization

Dates:
27 – 31 August, 2018 (5 days)

Fees:
Rs. 40,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dilbag Singh

10

Venue
India Habitat Centre, New Delhi

Participant Profile:
Administrators in charge of large projects, departments or professional practices
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ENTREPRENEURIAL SYNERGY
Generation of innovative solutions through a synergistic integration of opposing perspectives
Context:

The business environment is rife with conflict and contrasts. Interactions are dynamic, and every
stakeholder has a voice that cries out at the slightest hint of dissatisfaction or denial. Despite
having conflicting interests built into their very character, modern organizations need to
accomplish highly complex tasks. They must promote stability and growth, tradition and
innovation, collaboration and competition, order and freedom – all at the same time.
The primary executive challenge is to pull together these apparently incompatible priorities that
are simultaneously critical in delivering value. Executive genius lies in recognizing that these are
actually complementary and symbiotic, just like the two sides of the same coin.
Extraordinary synergy maybe obtained by the transcendence of dichotomy, through the
creative integration of opposing perspectives. Intrepid entrepreneurs across the ages have
been doing just that, in order to generate disruptive innovation.
This is now the mandate of contemporary entrepreneurs and organizational executives alike.
Content:

Synergy is a dynamic process in which the combined effects produced by the interacting
entities is greater than the sum of effects when they act independently. The synergistic
approach to management has a logic that reconciles differences, and enables interaction
amongst people who hold contrasting value systems.
Synergy and innovation are obtained through a three-step process sequence as follows:
(a)

Respect

-

(b)

Reconcile -

Integrate and harmonize the competing values and priorities

(c)

Realize

Harness the benefits in the form of innovative outcomes

-

Acknowledge the value or merit that resides in each perspective

Learning Outcomes:
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ü

Appreciate the phenomenon of stakeholder inter-dependence in organizational life, and
the need for a co-operative or synergistic approach to value creation

ü

Respect and value different people and divergent perspectives,and systematically
leverage these to create “win-win” outcomes

ü

Develop perceptual flexibility and behavioural adaptability, so as to recognize
complementarity instead of conflict

ü

Learn how to harmonize opposing priorities and perspectives as well as reconcile
paradoxes and dilemmas

ü

Evolve innovative solutions through an integrative approach

ü

Satisfy numerous stakeholders in a dynamic environmental context

®
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Respect

Reconcile

Realize

Inclusion

Integration

Resonance

Inquiry

Dialogue

Resolution

Insight

Retroduction

Innovation

Dates:
8 – 12 October, 2018 (5 days)

Fees:
Rs. 50,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dilbag Singh
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Venue
India Habitat Centre, New Delhi

Participant Profile:
Business, Divisional, Regional and Functional Heads
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TRANSFORMATIONAL LEADERSHIP
Reinvention of the business and cultural pillars of the organization through the realization of a shared vision
Context:
Leadership is the collective capacity of a human community to evolve and realize its own future.
Organizational leadership is marked by a high degree of ownership as well as accountability for
the integrated functioning of a fully resourced corporate or institutional unit.
Leaders govern the value-creation work of the organization, and guide it towards sustainability.
They also translate the vision and mission into meaningful and strategic objectives for the
people. Leaders communicate the intent through personal example, and then step back to
allow their colleagues to do the actual work.
The quest for leadership is simultaneously a journey of self-discovery towards plumbing the
depths of one's identity. Inner shifts in people's motives, and attitudes are combined with an
outer change in behaviour, processes, and practices. Thus, leaders lead people to themselves.
Content:

The mandate of leadership is to stage revolutions in organizational systems. A living system
transforms rapidly when it views change as the means to preserve and enhance itself.
Even in times of stability, leaders awaken the organization to new possibilities. They continually
monitor external trends, and evolve ways and means to capitalize upon the emerging future.
Transformational leadership is yielded through a spiral of three concurrent processes;
a) Appreciation

– An “inspired” search for the core heritage of a human system

b) Visualization

– Develop a shared understanding of what people want to be, and
to become

c) Actualization – Reinvent the operating model and strategy, so as to help create
sustainable economic, social and ecological value.
Learning Outcomes:
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ü

Understand the phenomenon of transformation, through a robust process framework

ü

Learn about every aspect of organizational reinvention in detail, through nine full-length
organizational case studies

ü

Explore and articulate one's own talents, values, and hopes for the future

ü

Practice the art of comprehending and articulating the cultural pillars of a human system

ü

Generate energy and commitment towards the creation and accomplishment of a shared
vision

ü

Direct the flow of organizational strengths towards sustainable value-creation

®
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Appreciation

Visualization

Actualization

Connectedness

Stewardship

Sustainability

Inspiration

Mission

Strategy

Heritage

Vision

Reinvention

Dates:
26 - 30 November, 2018 (5 days)

Fees:
Rs. 60,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dr. Ashutosh Bhupatkar

10

Venue
India Habitat Centre, New Delhi

Participant Profile:
Chief Executive Officers and other members of top management
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MENTORSHIP MASTERY
Enabling a colleague to transcend the perceived limitations that inhibit superlative performance

Context:

Individuals join an organization in order to realize personal needs, goals and aspirations while
the latter employs them to help pursue its mission and vision in a dynamic external milieu. To
meet these twin objectives, people must consistently achieve their operational as well as
strategic mandates - even in the face of adversity.
The need for every person to continually develop and perform up to peak potential is thereby
greater than ever before. An effective way to bring this about is the establishment of a
mentorship interaction between a senior and an emerging leader.
Mentorship is a supportive relationship between a caring individual who is ready to share
knowledge, experience and wisdom, with another who is willing to benefit from this exchange.
It helps to unlock the courage to think and act beyond existing limitations and paradigms.
Content:
Mentorship is a structured engagement that facilitates accelerated maturity in the personal,
professional as well as social dimensions of existence. Founded upon a spirit of openness,
empathy and mutual respect, it entails a series of supportive conversations and interventions
that facilitate personal growth as well as capability development.
The practice of mentoring is facilitated by an appreciative, strength-based approach towards
human interaction. It runs through three core phases:

(a) Esteem – Recognizing inherent potential, as well as the articulation of key talents
and values
(b) Envision – Challenging the status quo, by helping to envisage a preferred future for
the individual
(c) Evoke

– Harnessing demonstrated capability as well as latent potential towards
the realization of the vision.

Learning Outcomes:

18

ü

Understand the phenomenon of mentorship, as well as the process framework that helps
one to master it in practice

ü

Frame and employ affirmative questions that help to bring out the best in a colleague

ü

Guide another individual towards the creative articulation of a personal vision

ü

Build confidence and conviction in the other person, towards the realization of
professional aspirations in a personally fulfilling manner

ü

Enable people to progressively transcend their perceived limitations

ü

Practice actual mentoring conversations, in real time

®
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Esteem

Envision

Evoke

Aspirations

Dream

Blueprint

Talents

Capability

Engagement

Confidence

Conviction

Transcendence

Dates:
10 - 14 December, 2018 (5 days)

Fees:
Rs. 50,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dilbag Singh

10

Venue
India Habitat Centre, New Delhi

Participant Profile:
All Executives and Directors, particularly those serving on Governing Boards
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APPRECIATIVE INQUIRY
Facilitating constructive change and development in human systems at the speed of imagination
Context:

Modern organizations are faced with constant social, political and economic change. They need
to perform in the face of internal as well as external uncertainty. This requires them to be swiftly
adaptive and entrepreneurially innovative, so as to retain the opportunity and privilege to
service human needs.
In this context, Appreciative Inquiry is a constructive approach that involves the search for the
best in people, their organizations, and the world around them. It enables human systems to
adapt effectively and innovate imaginatively, towards continued sustenance and success.
Content:

Appreciative Inquiry is the study of that which gives life to human systems when they function at
their best. It is a developmental methodology that helps individuals, organizations and
institutions to evolve at an accelerated pace.
Appreciative Inquiry is designed around a four-phase process. Its elements are:
(a)

Discover -

Identify the core values and strengths inherent in the organization

(b)

Dream

-

Envision a desired future state for the organization

(c)

Design

-

Develop new structural and strategic pillars for the organization

(d)

Deliver

-

Generate results and outcomes in actual practice

Through inquiry and dialogue, Appreciative Inquiry seeks to discover the key forces of vitality in
an organization. It then builds upon these core values to formulate a picture of the
organization's aspirations. Thereafter, the stakeholders engage with the possibilities and
opportunities that are relevant towards creating the desired future.
The key innovation in Appreciative Inquiry is that of collecting inspiring stories, anecdotes and
accounts of people functioning at their best. This yields joy, pride, and excitement, and
generates tremendous positive energy.
Learning Outcomes:
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ü

Understand the phenomenon of constructive organizational development, along with the
4-D framework that guides the Appreciative Inquiry process.

ü

Comprehend and assimilate each of the four stages of Appreciative Inquiry.

ü

Create appreciative interview protocols, skillfully conduct interviews, and carry out
thematic analysis of appreciative data.

ü

Learn to construct possibility propositions that work as blueprints for concrete action.

ü

Conduct an Appreciative Inquiry Practicum with a Guest System, within the classroom.

ü

Apply the Appreciative Inquiry framework to the process of coaching, in real time.

®
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Dream
Imagine
"what could
be"

Discovery
Appreciate
"the best of
what is"

Affirmative
Topic

Design
Determine
"what should
be"

Destiny
Create
"what will
be"

Dates:
19 – 23 February, 2018 (5 days)

Fees:
Rs. 40,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Dr. Ashutosh Bhupatkar

10

Venue
India Habitat Centre, New Delhi

Participant Profile :
Human Resources, Learning, Coaching and Organization Development professionals
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HEALTHY LIVING
Gaining freedom from disease, and the maintenance of good immunity, radiance and vitality
Context:

The term “health” refers to a flowing and harmonious movement of life. The World Health
Organization (WHO) defines health as “a state of complete physical, mental, and social-well
being, and not merely the absence of disease or infirmity.”
Modern citizens have forgotten the art of keeping well. We do not breathe rightly, eat correctly,
digest well or excrete satisfactorily. As a result, the blood remains impure, and the immune
system is weakened. This results into psychosomatic diseases like asthma, diabetes, and ulcer.
On the other hand, an ancient Indian proverb declares that the primary blessing in life is a
healthy persona that is free of disease. In that context, Healthy Living refers to the strategies and
actions that a person must put in place in order to enjoy optimum health.
Content:

Health is a positive concept that emphasizes the expansion of personal capacity as well as social
resources. The quality of health indicates the extent to which the person is able to satisfy the
basic needs and also realise key aspirations in life.
A state of good health manifests as the presence of even warmth all over the body, lightness of
feeling, keen hunger, sound and restful sleep, clarity and perfect coordination of mind, ability of
the body for physical exertion, freedom from laziness, and timely elimination of the waste
products. The digestive process of a healthy person is quiet and strong, while the breathing is
deep and easy.
The four pillars of a healthy life are:
(a) Ahaar

:

What, when, and how to eat

(b) Vihaar

:

A regular lifestyle that allows for relaxation and rejuvenation.

(c) Achaar

:

Moral rectitude and goodwill in relationships

(d) Vichaar

:

Maintenance of a positive and reflective frame of mind

Learning Outcomes:
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ü

Gain a deep understanding of the concept of health, and its various enablers

ü

Study the elements of food and diet in considerable detail, including what to eat and how

ü

Grasp the measures available for recreation, relaxation and revitalization of the body, and
the basic elements of a healthy lifestyle

ü

Appreciate the importance of discipline in life, and the techniques for the maintenance of
harmony in relationships

ü

Develop an elevated perspective that helps the individual to accurately perceive the
various life situations, and respond intelligently

ü

Learn and practice several Yogic techniques that facilitate positive health, and also help to
prevent disease

®
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fogkj
Recreation
&
Revitalization

vkgkj
Diet
&
Nutrition

vkpkj
Health
Vitality

Discipline
&
Harmony

fopkj
Beliefs
&
Perspectives

Dates:
15 – 19 January, 2018 (5 days)

Fees:
Rs. 20,000 per participant
+ 18% GST

Faculty:
Dr. Sunil Maheshwari
Ms. Aarti Maheshwari

10

Venue
Samatvam Academy, Gurgaon

Participant Profile:
All adult human beings, irrespective of their age or profession
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Program Title

Contents in Brief

Dates

Healthy Living

Gaining freedom from disease, and the
maintenance of good immunity, radiance
and vitality

15 – 19
January,
2018

Appreciative Inquiry

Facilitating constructive change and development
in human systems at the speed of imagination

19 – 23
February,
2018

Individual Excellence

Catapulting individual performance progressively
towards efficacy, mastery and fulfillment

16 - 20
April,
2018

Supervisory Acumen

Harmoniously guiding the members of a team or
workgroup towards high performance

16 – 20
July,
2018

Managerial Efficacy

Directing and engaging a work-unit towards
maximizing output from a minimum of
resources

27 – 31
August,
2018

Entrepreneurial Synergy

Generating innovative solutions through
a synergistic integration of opposing
perspectives

8 – 12
October,
2018

Transformational Leadership

Reinventing the business and cultural pillars
of the organization through the realization of
a shared vision

26 - 30
November,
2018

Mentorship Mastery

Enabling a colleague to transcend the perceived
limitations that inhibit superlative performance

10 - 14
December,
2018

®
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Faculty

Venue

Fees

Target Audience

Sunil Maheshwari;
Aarti Maheshwari

Samatvam Academy,
Gurgaon

Rs. 20,000
+ Taxes

All adult human beings,
irrespective of their age or
profession

Sunil Maheshwari;
Ashutosh Bhupatkar

India Habitat Centre,
New Delhi

Rs. 40,000
+ Taxes

Human Resources, Learning,
Organization Development
and Coaching professionals

Sunil Maheshwari;
Dilbag Singh

India Habitat Centre,
New Delhi

Rs. 30,000
+ Taxes

All high-potential
professionals, regardless of
level or position

Sunil Maheshwari;
Dilbag Singh

India Habitat Centre,
New Delhi

Rs. 30,000
+ Taxes

Floor supervisors, team
leaders, and emerging
managers

Sunil Maheshwari;
Dilbag Singh

India Habitat Centre,
New Delhi

Rs. 40,000
+ Taxes

Administrators in charge of
projects, departments or
professional practices

Sunil Maheshwari;
Dilbag Singh

India Habitat Centre,
New Delhi

Rs. 50,000
+ Taxes

Business, Divisional,
Regional and Functional
Heads

Sunil Maheshwari
Ashutosh Bhupatkar

India Habitat Centre,
New Delhi

Rs. 60,000
+ Taxes

Chief Executive Officers and
other members of top
management

Sunil Maheshwari;
Dilbag Singh

India Habitat Centre,
New Delhi

Rs. 50,000
+ Taxes

All Executives and Directors,
particularly those serving on
Governing Boards
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We aspire to make
To create a world
a deeply positive
of capable individuals and
difference to the lives
compassionate institutions
of ten thousand leaders, managers
that are adept at achieving
and individual contributors by 2020
organizational effectiveness
through the design and
in concurrence
delivery of experiential
with personal fulfillment
learning programs and
interventions

We facilitate
excellence, synergy
and transformation
in human systems through
the conduct of robust,
experience-based
educational interventions
using authentic
knowledge
frameworks

We endeavour to
conduct ourselves
with
Positivity, Grace and
Authenticity in
all situations
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M - 1/31, DLF City Phase - II, Gurugram - 122 002, Haryana (India)
Telephone: +91 (124) 430 1728 | Monday to Saturday (7 am – 7 pm)
Email: sattva@samatvam.co.in | www.samatvam.co.in

